
Executive Report: NIH’s Short Form Grant Application 3

www.PrincipalInvestigators.org

Table of Contents

A Note from the Editor 1

Executive Summary 5

Use storytelling tactics to engage reviewers  6

Show recent accomplishments on pubs list 7

The Research Strategy section has been restructured 7

Research environment 8

User’s Guide to the New NIH Short Form Grant Application 9

Chapter I 9
Potential ‘Impact’ of your work guides reviewers 9

Impact varies from grant to grant — SBIR review differs from R01 10

‘Reliability,’ other uses of data can raise Impact score 11

Biosketch now includes Personal Statement 12

‘Experience’ need not be solely in academic research 13

Use Personal Statement ‘creatively’ 14

New guidelines limit number of publications to list 15

Significance, Innovation now part of Research Strategy 17

Reviewers focusing more on where you work 18

Innovation takes on new importance 19

New Approach section minimizes reviewer commentary 20

Many reviewers will base funding on Specific Aims 22

Reviewers Differentiate among Aims, Goals, and Objectives  23

Area Grant applications may face looser criteria 24

Budget Justification section matters 24

Detail resources in Resources section 25

Military researchers similar to corporate applicants 25

Chapter II 27
Use the “elevator speech”  27



Executive Report: NIH’s Short Form Grant Application 4

www.PrincipalInvestigators.org

Tell a story: Making Reviewers care about your project 27

Simplify 28

Have someone look over your application 29

Seek letters of support 29

Focus on the “mechanistic” qualities of your proposal 30

Be stingy with supplemental information 31

Don’t hesitate to pitch long-term research 32

Don’t undervalue careful use of PMC numbers 32

Know the difference between “potential problems” and “high-risk aspects” 33

Describe the background of your research when appropriate 33

Chapter III 34
First Page of an Application 34

Appendix A — Focus Shifts to ‘Impact’ of Work You Propose 35

No template exists for highlighting Impact 35

Concept of ‘impact’ combines science with likelihood of success 36

Appendix B — Use These 9 Tips to Get the Most Out of Your Application 37

Appendix C —  NIH Document Offers Sample Questions, Case Studies to Explain ‘Impact’ 39

Key Points 41

Overall Impact 41

Significance 41

Frequently Asked Questions 43

Case Studies 49

Case Study #1: A Novel Method of Viral Vector-Mediated siRNA Delivery 49

Case Study #2: Disruption of a Well-Known Signal Transduction Pathway in Mice 51

Case Study #3: A Chemical Agent in Animal Model 53



CLICK HERE TO ORDER ONLINE 

or CALL 1-800-303-0129 

Are you working on an NIH grant proposal to meet 
your Fall deadlines?  

Make sure you're ready to complete your proposal with the 
help of the NIH Short Form Grant Application Executive 
Report. 

It is an easy-to-read, how-to manual tailored specifically to 
help you improve your grant approval chances. Each 
chapter is packed with practical tips, strategies, and tricks-
of-the-trade that immediately benefit your application 
success. 

Clearly understand all the new sections and what is different about the existing sections. 

Get an insider's perspective on how to improve your chances at grant money 

Principal Investigators Association has partnered with Dr. Karin Rodland to bring you this 
useful reference to help you through the NIH grant proposal maze. 

Dr. Rodland has competed successfully for NIH grants for over 25 years and has been an 
NIH reviewer since 1998. Dr. Rodland’s professional experience includes over ten years as a 
chief scientist for biomedical research at a non-profit research institute and 17 years as a 
faculty member at Oregon Health Sciences University. 

Using her experience, Dr. Rodland explains what you should and should not do in your 
NIH grant proposal application. 

Limited Time Offer: Only $99! (Regular Price $197) 

Order Online or Call 1-800-303-0129 
 
The Executive Report will show you how to: 

 Understand all the new sections and what is different about the existing sections 
 Start fresh! Don't use your old 25-page application that was rejected 
 Tell reviewers the ultimate utility of your research - even if it's years down the road 
 Don't use any words you don't absolutely need - you have only 12 pages 
 Pay attention to new criteria. Use the word “impact” as needed. 
 Use the clear case studies to learn for the mistakes of others 
 Get answers to an extensive section of frequently asked questions 
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